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Overview: 

This solution was built for a reputed chain of eye care hospitals in UK. The client ranks amongst the 
leading and oldest establishments in the field of Lasik laser eye surgery. Known for its unique 
consultative approach, the client has a reputation for setting very high standards of care delivery. One 
factor they feel has contributed significantly to their success over the years has been their proclivity 
towards leveraging information technology to serve their primary functions.  

Mindfire Solutions was approached to offer solutions for two different facets of their work: patient 
portal and inventory management. Each plays a critical role in the overall delivery of their services.  

 

Client details:  

Name: Confidential | Type: Logistics | Location: UK 

 

Technologies:   

FileMaker17 

 

Project Description: 

Across the chain of hospitals, numerous medical procedures are performed on a daily basis. It is, 
therefore, of critical importance to have the right levels of inventory of the products that are needed for 
these procedures. In order to run these establishments optimally, the client wanted to have a system in 
place that brought more certainty and control over their inventory. Unfortunately, there were certain 
critical pieces missing in the existing setup and were contributed towards pulling down the overall 
efficiency. Besides that, a proper streamlining of the activities also needed to be performed. The 
team@Mindfire thought through the process and developed a system that complemented the revised 
workflows perfectly. Broadly, the following activities get done now: 

 Admin staff with the authorized roles can raise Purchase Orders, Accept the delivery of goods, 
and Update the inventory. All the required levels of authentications are put in place.  
 

 Surgeries or events that consume resources from the inventory are defined in the system as 
“Projects”. Every such Project entry clearly enlists the products it needs from the inventory for 
its effecting.  
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 The Projects are mapped to the corresponding Physicians, and Patients who are scheduled to 

undergo surgeries/treatment.  
 

 Once a Project commits to consume certain types of products for its execution, it automatically 
leads to an updation of the inventory levels for those.  
 

 Every product in the inventory has a defined recorder level to ensure its timely availability  
 

 Almost all important activities are automated and intertwined as per need at the Point of Care 

 

 

Architecture: 
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Screenshots 

 

 

 

 

 

 

 

 

 

 

Screenshot 1: Dashboard for Staff 

 

 

 

 

 

 

 

 

 

 

 

Screenshot 2: Purchase Order 
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Screenshot 3:  Receiving Inventory 

 

 

 

 

 

 

 

 

 

 

 

Screenshot 4: Project Entry 
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Screenshot 5: Project Inventory Mapping 

 

 

 

 

 

 

 

 

 

 


