
Background

Goals and Ambitions
� Efficiently manage 

commission levels and 
percentages.


� Monitor overall system health 
and performance.


� Ensure transparency and 
fairness in the MLM structure.

Pain Points
� Difficulty in managing 

complex commission 
structures.


� Lack of real-time data and 
insights.


� Need for a user-friendly 
interface to quickly access 
and adjust settings.

Needs
� A robust dashboard with 

detailed analytics and 
performance indicators.


� Easy-to-use tools for 
adjusting commission levels.


� Real-time alerts and 
notifications for any issues or 
updates.

Sam is an experienced professional in the MLM industry with over 
20 years of experience. He oversees the entire network, sets 
commission structures, and ensures smooth operations. Sam is 
tech-savvy and prefers tools that provide comprehensive control 
and real-time data.

Having real-time data and easy-to-use tools 
is crucial for managing the complex 
commission structures of our MLM network.

Sam Lewis
Company Admin

Persona #1Persona #1Persona #1

Background

Goals and Ambitions
� Expand her downline network.


� Monitor and motivate her 
team.


� Maximize her earnings 
through effective sales and 
team management.

Pain Points
� Difficulty in tracking the 

performance of her downline 
members.


� Lack of clear and actionable 
insights into her earnings and 
progress.


� Need for tools to motivate and 
manage her team effectively.

Needs
� An intuitive dashboard with 

key performance metrics.


� Detailed genealogy tree to 
visualize her network.


� Engaging gamification 
elements like badges and 
milestones to motivate her 
team.

Emily is a dynamic and ambitious distributor who has built a 
significant network within the MLM company. She is focused on 
expanding her team and maximizing her earnings. Emily is 
motivated by clear goals and performance metrics.

An intuitive dashboard and clear 
performance metrics help me stay motivated 
and effectively manage my team.

Emily Dziver
Distributor


Persona #2Persona #2Persona #2

Background

Goals and Ambitions
� Find and purchase products 

that meet her needs.


� Get a clear understanding of 
product benefits and usage.


� Have a smooth and hassle-
free transaction process.

Pain Points
� Difficulty in finding specific 

products on cluttered 
websites.


� Lack of detailed product 
information.


� Complicated and time-
consuming checkout process.

Needs
� An optimized store page with 

easy navigation and search 
functionality.


� Detailed product descriptions 
and reviews.


� A seamless and quick 
transaction process.

Paul is a young professional who prefers shopping online for 
convenience. She is health-conscious and often looks for products 
that align with her lifestyle. Paul values a smooth and transparent 
shopping experience.

I value a seamless shopping experience 
where I can quickly find the products I need 
and complete my purchase without hassle.

Paul Fernandez
Customer

Persona #3Persona #3Persona #3

The MLM industry in the United States is a multi-billion dollar sector, 
encompassing a wide range of products and services. Companies in this industry 
rely heavily on their network of distributors to sell products directly to consumers, 
often through personalized sales and marketing efforts. The increasing digitization 
of business operations has led to a demand for sophisticated digital tools that can 
support and enhance these MLM activities.

Industry OverviewIndustry OverviewIndustry Overview

Existing digital tools for multi-level marketing (MLM) companies often fail to 
provide an intuitive and efficient user experience for administrators, distributors, 
and customers. Administrators struggle with complex commission management 
and real-time insights, distributors find it challenging to track team progress and 
stay motivated, and customers face difficulties in navigating websites and 
completing transactions smoothly. These issues result in decreased efficiency, 
lower engagement, and reduced satisfaction across all user levels.

Problem StatementProblem StatementProblem Statement

The “How Might We” methodThe “How Might We” methodThe “How Might We” method

Information ArchitectureInformation ArchitectureInformation Architecture

UI ScreensUI ScreensUI Screens

If we develop a responsive web application tailored specifically for MLM 
companies, with a focus on intuitive design, real-time analytics, and seamless 

user experience, then administrators will be able to manage their networks more 
efficiently, distributors will feel more empowered and motivated, and customers 

will have a smoother shopping experience. This will lead to increased 
engagement, higher satisfaction levels, and ultimately, greater success for the 

MLM business.

HypothesisHypothesisHypothesis

The multi-level marketing (MLM) industry has seen significant growth 
over the past decade, with many companies leveraging digital 

platforms to streamline operations and enhance user engagement. 
We built a responsive web app for the client that aims to address the 

specific needs and pain points of administrators, distributors, and 
customers in this competitive market.

MLM Web AppMLM Web AppMLM Web App

Market Needs & TrendsMarket Needs & TrendsMarket Needs & Trends

Digital Transformation 

Digital Transformation 

Digital Transformation 



The MLM industry is rapidly adopting 
digital solutions to improve efficiency 

and scalability.



There is a growing demand for 
responsive web applications that offer 
real-time data, easy navigation, and 
comprehensive management tools.



User Experience (UX) 

User Experience (UX) 

User Experience (UX) 



A user-friendly interface is critical for 
both distributors and customers.



Personalization and customization are 
key trends, with users expecting 

tailored experiences that cater to their 
specific needs.



Transparency & Trust

Transparency & Trust

Transparency & Trust



Transparency in commission structures 
and earnings is essential to build trust 

among distributors.



Clear and detailed product information 
is crucial for customers to make 
informed purchasing decisions.


Mobile Accessibility

Mobile Accessibility

Mobile Accessibility



With the increasing use of smartphones, a 
responsive design that works seamlessly 

across all devices is vital.



Mobile-friendly interfaces help distributors 
manage their businesses on the go and 

customers shop conveniently.


Amway is one of the largest and most well-known MLM companies in 
the world. They offer a comprehensive suite of digital tools for their 

distributors and customers.


Herbalife is another major player in the MLM industry, offering a 
range of health and wellness products supported by a digital 

platform.

Mary Kay specializes in cosmetics and skincare products, with a digital 
platform designed to support their independent beauty consultants.

DirectScale is a technology provider that offers a customizable 
platform specifically designed for MLM companies.

NetSuite is a leading provider of cloud-based business management 
software, offering a specialized solution for MLM companies.

Strength�Strength�Strength�
� Robust Tools: Amway provides extensive tools for 

managing sales, commissions, and team performance�
� Mobile App: A user-friendly mobile app that allows 

distributors to manage their business on the go�
� Training Resources: Extensive training materials and 

resources for new distributors.


Weaknesse�Weaknesse�Weaknesse�
� Complexity: The wide array of tools can be 

overwhelming for new users�
� Customization: Limited options for 

personalization and customization of the 
platform.

Strength�Strength�Strength�
� Product Focus: Strong emphasis on product information 

and sales tools�
� Community Support: Active community forums and 

support networks for distributors�
� Global Reach: Platform supports multiple languages and 

currencies, catering to a global audience.

Weaknesse�Weaknesse�Weaknesse�
� User Interface: The interface can be cluttered, 

making it difficult to navigate�
� Integration: Limited integration with third-

party applications and tools.

Strength�Strength�Strength�
� Visual Appeal: A visually appealing and easy-to-use 

interface�
� Personalization: Personalized tools for consultants to 

track their sales and customer interactions�
� Social Selling: Strong emphasis on social selling features 

and marketing tools.

Weaknesse�Weaknesse�Weaknesse�
� Scalability: The platform may not scale well for 

larger distributor networks�
� Advanced Analytics: Limited advanced 

analytics and reporting capabilities.

Strength�Strength�Strength�
� Customization: Highly customizable platform to meet 

specific business needs�
� Integration: Strong integration capabilities with other 

business tools and systems�
� User Experience: Focus on providing a seamless user 

experience across all devices.

Weaknesse�Weaknesse�Weaknesse�
� Learning Curve: The customization options 

can lead to a steeper learning curve for new 
users�

� Cost: Higher cost compared to some other 
MLM solutions.

Strength�Strength�Strength�
� Comprehensive Solution: All-in-one platform for 

managing finances, sales, and operations�
� Scalability: Highly scalable to accommodate growing 

MLM networks�
� Advanced Analytics: Robust analytics and reporting 

tools for data-driven decision making.

Weaknesse�Weaknesse�Weaknesse�
� Complex Implementation: The 

implementation process can be complex and 
time-consuming�

� User Friendliness: The platform may be less 
user-friendly for non-technical users.

Administrators

Administrators

Administrators



Company executives and 
managers responsible for 

setting commission structures, 
overseeing operations, and 

ensuring compliance.



Distributors

Distributors

Distributors



Independent sales 
representatives who build 

and manage their own sales 
teams, driving revenue for 

the company.



Customers 

Customers 

Customers 



End-users who purchase 
products directly from 

distributors, valuing 
convenience and a seamless 

shopping experience.

Target AudienceTarget AudienceTarget Audience

Competitive AnalysisCompetitive AnalysisCompetitive Analysis

�� How might we design a 
 for administrators that simplifies 

the management of commission structures 
and provides real-time insights into network 
performance?

‘comprehensive 
dashboard’

‘comprehensive 
dashboard’

‘comprehensive 
dashboard’

�� How might we create an intuitive and 
engaging dashboard for distributors that 
helps them track their team’s progress, 
manage their sales effectively, and stay 
motivated through 

?
gamification and clear 

performance metrics
gamification and clear 

performance metrics
gamification and clear 

performance metrics
�� How might we develop a  and 

visually appealing store page that makes it 
 to find product 

information, navigate the website, and 
complete transactions smoothly?

user-friendly

easy for customers

user-friendly

easy for customers

user-friendly

easy for customers

�� How might we ensure that our platform is fully 
 and provides a consistent, 

seamless experience across all devices, 
catering to the needs of both mobile and 
desktop users?

responsiveresponsiveresponsive

�� How might we incorporate advanced 
analytics and reporting tools that offer 

 to both administrators 
and distributors, enabling them to make 
data-driven decisions?

actionable insightsactionable insightsactionable insights

�� How might we foster a sense of community 
and support among all users through 
interactive features, forums, and personalized 

?onboarding experiencesonboarding experiencesonboarding experiences


