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Overview: 
 

The project involved integrating billing and insurance functionalities with the existing Practice 
Management System for a highly respected and well-established player. The existing PMS was a 
cloud-based system that helped to manage the medical records and track laboratory inventory. 
The need of the hour was to integrate the Billing facilities which would enable the client to 
focus on the evolving need of their customers. This project helped them to simplify the 
workflow and increase their online presence. The client used the application as a one-stop 
solution to manage their day’s schedules and events accordingly. 

 

 

Client details: 

  
Name: Confidential | Industry: Healthcare | Location: USA 

 

 
Technologies:   
 
PHP, MySQL, JavaScript, ExtJs, Emdeon (Clearing House) APIs, SOAP, HG 

 

 

Project Description: 
 
Earlier, the client used to handle the billing process manually that became cost-ineffective and 
cumbersome. After analyzing the client’s need, team@Mindfire offered to integrate a billing 
and insurance module into the Program Management System.  Additionally, features like 
customized billing plans were implemented into the software. The team ensured the software 
would be compliant with the laws and regulations and allow the client to submit electronic 
claims via a clearinghouse. It was critical to have an intuitive and user-friendly UI/UX, which 
helps ease the process and eliminate possibilities of lag. Some salient features of the 
application: 
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 The Client/Admin can view the Patient information in the dashboard and use the 
insurance pull-down menu to view the insurance details for the patient. This portal 
allows users to view and edit the necessary information like Insurance Company, 
insurance ID, and plan number for the patient. 
 

 The admin can click on the “Add Billing” button to generate a new invoice for the 
patient. Invoice Details are entered from the pull-down menu like date of service, 
provider name, provider's office location, etc. 

 
 Various categories for Billing were enabled like Bill Insurance (BI), Bill Patient (BP), Bill 

Insurance Only (BIO), Bill Patient Only (BPO), Bill insurance/MD to Review (BIR), 
Contracted (C), Global-Patient reimbursement (GPT), Global-Practice recovery (GPR), 
etc. 
 

 The client requested a customized billing plan, which was implemented by the team. 
The billing charges are customized based on packages or based on service. 

 
 The software generates an 837 claim file while submitting an invoice for the target 

invoice and then converts the contents of the 837 claims to a base64 encoded string. 
The encoded string is uploaded to the Clearing House. Basic level validations are 
performed for some fields that are necessary to send a claim. 

 
 The admin can track the ERA (Electronic Remit Advice) Status of a claim and click on the 

view invoice button to view or print the invoices. 
 

 Certification for a new implementation requires the successful submission of 100 test 
claims with a 95% acceptance rate. Certification for conversion begins by submitting the 
same number of test claims as an average day’s production volume in a minimum of 
three files. The rejection rate on the test claims in a conversion project cannot exceed 
the current production-level rejection rate. 

 

 The practice will receive confirmation from its Implementation Analyst in the form of a 
certification letter. Once certified, the client will receive the credentials and 
authorization necessary to submit its claims in live production. 
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Flow Diagram:  Claim Processing 
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Screenshots 
 

 
   
   Screenshot 1: Patient Information 
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  Screenshot 2: Billing Module 

 

     
        

        Screenshot 3: Add new Invoices 

     

     

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

      Screenshot 4: Billing Amount 
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    Screenshot 5: Claim Status 

 

 

 

 
 
   Screenshot 6: Print Invoice 

 
   

 


