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Sarah was the owner of a
hospital. She was committed
to offering the best care for
her patients. Her intent was to
make their offerings holistic so
that they could look after
patients who had been
recently discharged or had
chronic medical conditions.  
Her team was using analytics
for the right assistance. But
somewhere, she felt, things
needed to be optimized
better, and both the pace of
work and precision needed to
be better. “The right risk
management and curtailing of
unnecessary costs are the two
factors that can help us serve
our patients best. We also
need to customize. ” she
thought. However, Sarah
found that her team was
always overwhelmed with
tasks that were mostly
operational in nature - like
managing patient data, visit
history, maintaining their
privacy etc. Even Sarah often
felt like she was drowning in
paperwork and administrative
tasks. 

Around that time an
acquaintance of hers
suggested that she was not
leveraging software enough.
Having worked with us earlier
the person introduced her to
us. After hearing her out, the
team knew exactly where the
interventions were needed. A
custom application needed to
be built to address her exact
needs.

The app managed medical
records, scheduled doctor and
nurse visits, and even offered
personalized insurance plans
for patients. It was secure and
easy to use, designed with
Sarah's needs in mind. No
more shuffling through stacks
of paper or losing track of
important information –
everything Sarah needed was
just a click away.



We were happy that Sarah's
story had a happy ending. She
could focus on what she loved
most – taking care of her
patients while ensuring that
there were no administrative
headaches. With this new
solution, Sarah's life changed
for the better. She could now
provide top-quality care to her
patients while keeping costs
under control. The burdens
that had weighed her down
were gone, and Sarah's
passion for her work was
reignited.

One of the primary tasks for
the team was to thoroughly
test the application before
implementation. Since it
entailed handling patient data,
there were regulatory
compliances that needed to
be adhered to besides
ensuring that necessary
security features were
available to foil any attempts
of data theft. Besides, they also
had to ensure that the existing
work was not disrupted
because of the new
application. It was a tightrope.
The team stood up to the
challenge and ensured that all
the necessary boxes were
ticked. Besides, meeting
primary goals, the app offered
an enhanced user experience
to Sarah and her team.


